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1.

PURPOSE AND SCOPE

1.1. It being the will of God that among Christians all things shall be done decently and in order (1
Corinthians 14:40), these Redeemer Lutheran Church Bylaws shall serve as the Redeemer
Lutheran Church of Richland, WA governance document for material and spiritual matters, as
empowered by the Redeemer Lutheran Church Constitution, Article XI By-Laws.

1.2. Subordinate Redeemer Lutheran Church Policies and Procedures may be created to add
clarity to these bylaws.

1.3. Authorities - The order of precedence shall be Redeemer Lutheran Church Constitution,
Redeemer Lutheran Church Bylaws, Redeemer Lutheran Church Policies and Procedures,
current Robert’s Rules of Order parliamentary procedures, and policies made by voter or
council resolutions, respectively.

1.4. Suspensions - Sections, requirements, or other elements of these bylaws may be temporarily
suspended in a properly convened meeting of the Voters’ Assembly, according to the
requirements of Bylaws, Section 4.6.2 provided that:

1.4.1. Reasons, limitations, and requirements for suspension (e.g., proposed duration and
compensatory actions) shall be documented in the Voters’ Meeting minutes.

1.4.2. The suspension shall be revisited at each subsequent Voters’ Meeting for continuation,
cancelation, or motion to make the suspension into an amendment.

1.5. Amendments - These bylaws may be amended in a properly convened meeting of the Voters’
Assembly, according to the requirements of Bylaws, Section 4.6.2.

1.5.1. Amendments may be adopted only if the proposed changes have been announced and
published to the congregation at least two weeks before a Voters’ Meeting.

1.5.2. Amended bylaws shall be submitted, as a condition of continued membership in The
Lutheran Church-Missouri Synod (LCMS), to the district president for the constitution
committee’s review and the board of director’s approval.

1.6. Relation to Revised Code of Washington (RCW) Chapter 24.03A, Washington Nonprofit
Corporation Act

These bylaws are intended to align with requirements contained in 24.03A RCW, except in
cases where that chapter conflicts with canon law (RCW 24.03A.050, Subordination to
canon law). These bylaws must be consistent with RCW 24.03A.125 and the congregation’s
articles of incorporation.

2. GENERAL REQUIREMENTS AND INFORMATION

2.1. Bylaws Terms and Definitions (based on Webster’s Dictionary, 1990 version):

2.1.1. Board - A team tasked with fulfilling a major element of the Redeemer Lutheran
Church Constitution, Article Il Purpose. A board’s chairperson votes at Church
Council.

2.1.2. Church Business Year - Begins July 1 and ends June 30.
2.1.3. Church Budget Year - Begins January 1 and ends December 31.

2.1.4. Committee - A team formed to complete a specific task. A committee is often a
subgroup of, and reports to, a board.

2.1.5. Committee (Special) - A team Church Council appoints for a specific, short-term
purpose (see Bylaws, Sections 5.1.1 and 5.7.3.7).
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2.1.6. Council Resolutions - Resolutions approved by Church Council according to
Bylaws, Sections 4.3.2, 4.4.2, and 4.8.5.

2.1.7. Designated Fund - A treasurer’s tracking/reporting category of funds donated for a
specific purpose. Each designated fund has an assigned representative who
recommends actions to Church Council for approval. A designated fund may be re-
designated to a different purpose with Voters’ Assembly approval.

2.1.8. Mission Statement — A statement reflecting the congregation’s current focus/goal.

2.1.9. Officers and POCs - Individuals responsible for conducting the daily business of the
church.

2.1.9.1. Voters’ Assembly elected officers — Congregational President, Vice
President, Secretary, and Treasurer; Head Trustee, Business Trustee,
and Facilities Trustee; Elders; Offering Recording Secretary and Offering
Counting Secretary; and the Chairs of the Boards of Education,
Congregational Care, and Outreach and Community Service.

2.1.9.2. Points of Contact (POCs) — Church Council appointed individuals
empowered to manage activities and approve expenditures within their
scope. Though typically individual contributors, they may request help
from others. They attend Church Council Meetings when requests and/or
recommendations for approval are necessary. Positions include
Memorials, Communications, Fellowship, and Stewardship Points of
Contact, and the Payroll Administrator (if not hired externally).

2.1.10. Voters’ Assembly - A properly convened meeting of Voting Members who have
signed the Redeemer Lutheran Church Constitution and are at least 18 years old.

2.1.11. Voting Member - Defined in the Redeemer Lutheran Church Constitution, Article
IV.A.2.3 Voting Members and Bylaws, Section 2.5.

2.1.12. Voter Resolutions - Resolutions the congregation approves according to Bylaws,
Sections 4.3.2, 4.3.5, 4.4.2, 4.6.2, 4.8.5, and 5.7.3.1.

2.1.13. Team — a group of individuals working toward a common goal.

2.2. Redeemer Lutheran Church facilities shall be used according to the congregation’s
adopted guidelines found in Redeemer Lutheran Church Policies and Procedures.

2.3. Admission to Communicant Membership

2.3.1. Members of churches in “altar and pulpit fellowship” with Redeemer Lutheran
Church and the LCMS shall be admitted by letter of transfer.

2.3.2. Members of Lutheran churches, other than those mentioned in 2.3.1, shall submit a
request to the Redeemer Lutheran Church Pastor who will submit a request to the
elders for action.

2.3.3. Non-Lutherans shall partake in the LCMS rite of confirmation (i.e., complete
instruction in the six chief parts of Christian doctrine outlined in Luther’s Small
Catechism and meet the qualifications of Redeemer Lutheran Church Constitution,
Article IV Membership).

2.4. Non-member volunteers - Church Council shall approve non-member volunteers before
they may act in positions of authority and responsibility.
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2.5. Voting Members - Redeemer Lutheran Church Constitution, Article IV.A.2.3 Voting
Members states, "Voting members are communicant members who have reached legal
voting age of the state of Washington, have been received by the Voters’ Assembly, and
have signed the constitution of the congregation. Only male members shall be eligible to
hold the office of Elder. It shall be the duty of every voting member to attend Voters’
Assembly Meetings of the congregation, and by failing to attend the meetings a voter
waives the right of casting his or her vote during such meetings."

2.5.1. For Voters' Meetings and all other congregational meetings (e.g., Church Council,
board, and committee meetings), members shall be physically present to
participate and/or vote.

2.5.2. In unusual circumstances determined by the Church Council (e.g., those caused by
the COVID-19 pandemic) when it is not possible, practical, or safe for participants
to physically attend a Voters’ Meeting, members may participate and be counted as
present if they remotely attend the meeting by an electronic means of
communication, virtual meeting technologies or other methods and participate
and/or vote.

2.6. Fiscal Responsibility

2.6.1. All undesignated financial gifts and contributions are the property of the
congregation and shall be deposited in the congregation’s general fund.

2.6.2. An Officer / Point of Contact or alternate must approve a budget line-item
expenditure in advance before it is purchased. Purchasing items before securing
required approvals may cause reimbursement and/or payments to be delayed or
denied and leave the purchaser financially obligated to cover the cost of the
purchase.

2.6.3. Reimbursement requests are submitted to the Congregational Treasurer. The
request must identify the type of funds expended (i.e., budget category and project),
an approval signature, and disposition instructions for the treasurer.

2.6.4. All funded organizations shall be good stewards of the money entrusted to them by
the Voters’ Assembly and keep their expenditures within budget limits, unless
approved in advance, as specified below.

2.6.4.1. Boards may exceed their total yearly budget by less than five hundred
dollars ($500) more than budgeted, with Church Council approval.

2.6.4.2. Boards may exceed their total yearly budget by more than five hundred
dollars ($500), if the chairperson obtains Voters’ Assembly approval
before incurring the expenses.

2.6.4.3. Elders may spend up to two thousand dollars ($2,000) more than
budgeted on substitute and/or assistant pastoral services, with Church
Council approval.

2.6.4.4. Annually, trustees may spend up to one thousand five hundred dollars
($1,500) more than budgeted per line item for new emergent issues, with
Church Council approval.

2.6.4.5. Annually, trustees may spend up to fifteen thousand dollars ($15,000)
more than budgeted for urgent repairs or for functionally equivalent
replacement equipment and/or facilities, with Church Council approval.
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2.7.

2.8.

2.6.4.6. Church Council may spend up to ten thousand dollars ($10,000) for
previously unapproved or unbudgeted emergency issues, with majority
vote of a quorum of at least 5 members. Church Council must notify the
Voters’ Assembly as soon as possible when such an expenditure is made.

Money handling - To safeguard member reputations and to ensure process integrity, two
unrelated people shall handle church money (e.g., counting offerings). One of the two shall
be an elected officer of the congregation, but not the Congregational Treasurer.

Compliance with RCW Chapter 24.03A, Washington Nonprofit Corporation Act

2.8.1. For purposes of compliance with RCW 24.03A, the Voters’ Assembly is the
congregation’s Board of Directors.

2.8.2. Redeemer Lutheran Church shall incur mortgage, loan, and other such debts only
with Voters’ Assembly approval and RCW 24.03A.170 compliance.

2.8.3. Restricted gifts and contributions to Redeemer Lutheran Church (i.e., those given
for a specific purpose) shall be Voters’ Assembly approved and used and/or
managed according to RCW Part |, Article 5 of 24.03A.

2.8.4. Members of the congregation may inspect all church records; except individual
contribution records, records the Board of Elders holds in confidence (see Bylaws,
Sections 5.6.3.4 and 5.6.3.21), and records RCW 24.03A restricts.

2.8.5. Membership lists and addresses of Redeemer Lutheran Church may be used only
for congregational purposes unless other uses are specifically authorized by the
Voters’ Assembly (RCW 24.03A.240).

3. ELECTIONS AND APPOINTMENTS

3.1.

3.2.

3.3.

3.4.

The names of nominees interested in filling expiring or vacant elected positions shall be
presented to voters at a Voters’ Meeting. The names of nominees interested in filling
expiring or vacant appointed positions shall be presented at a Church Council Meeting.
Attendees may nominate additional individuals, with the nominee’s consent, if they are not
Board of Elders nominees (see Bylaws, Section 5.6.3.14).

Selections shall be made after prayerful consideration and the request of God’s guidance
in the selection of the proper nominee.

3.2.1. Selections shall be made by the casting of lots, if there is more than one
nominee, where the name of each nominee is placed in a suitable container
and the Congregational President, or designee, draws the name of the
person selected.

3.2.2. Positions for which there is only one nominee will be accepted by a majority
vote of the Voters’ Assembly.

Vacant elected or appointed positions shall be filled for the remainder of the term of office,
according to Bylaws, Sections 3.1 and 3.2. Church Council may make a temporary
appointment until the position can be filled.

All members of the congregation are encouraged to use their time and talents to contribute
to the success of Redeemer Lutheran Church. A member may hold elected or appointed
office as follows.

3.4.1. All elected positions shall be filled according to Bylaws, Sections 3.1, 3.2, 3.3, and
4.3.4 except for Congregational President and Vice President (see Bylaws, Section
3.5).
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3.5.

3.6.

3.4.2. All appointed positions shall be filled according to Bylaws, Sections 3.1, 3.2, 3.3,
4.3.4, and 5.7.3.17.

3.4.3. Church Council elected officers may hold only one Church Council office at a time;
but may head or serve as members of other elected or appointed offices, standing
boards, committees, and/or Special Committees with Church Council approval.
(EXCEPTION see Bylaws 5.7.3.5).

3.4.4. Individuals elected or appointed to head offices, standing boards, committees,
and/or Special Committees may head or serve as members of other offices,
standing boards, committees, and/or Special Committees with Church Council
approval unless otherwise disallowed within these bylaws.

The offices of Congregational President and Vice President carry significant responsibility.
The Voters’ Assembly may extend these officers’ terms of service, if it is in the best interest
of the congregation.

3.5.1. “Normal Progression” for Congregation President and Vice President.

3.5.1.1. The president serves a one-year term, following his term as vice
president.

3.5.1.2. The vice president is elected to a two-year term, serving as vice president
the first year and president the second year.

3.5.2. “Status Quo” for Congregation President and Vice President.

3.5.2.1. The president and vice president remain in their respective offices for
another year.

3.5.2.2. This option may be used if there are no additional nominees.

The Voters’ Assembly shall elect a lay delegate to represent the congregation, along with
the pastor, at the LCMS Northwest District Convention.

4. FORMAL MEETINGS

4.1.

4.2.

Purpose

The overall goal of Voters’ Meetings and Church Council Meetings is for church members
to work together as the body of Christ, guiding Redeemer Lutheran Church actions
according to scripture.

Conduct During Meetings

4.2.1. Besides considering the principles of patience (Proverbs 19:11), tolerance (Matthew
18:35), and love (I Corinthians 13) laid down in the Holy Scriptures; adhering to the
following expectations shall be understood as a requirement for attendance and/or
participation in meetings.

4.2.1.1. Attendees shall feel safe to voice questions, reservations, and opposing
views without fear of retaliation or attack.

4.2.1.2. Attendees shall respect and engage one another in a Christian manner,
especially when interacting with those expressing opposing views.

4.2.1.3. No attendee shall bully, intimidate, or silence another.

4.2.1.4. Due to the complex nature of some discussion topics and the potential for
statements being taken and/or used out of context, some special
conditions apply.
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4.2.1.4.1. Attendees shall not use audio or video to record internal
meetings unless the Church Pastor and Church Council have
approved the recording in advance.

4.2.1.4.2. Non-church members and/or members of the media shall not
attend internal meetings unless the Church Pastor and Church
Council have approved their presence in advance.

4.2.1.5. No church member shall engage in activities that would use the
proceedings or authorities of the church for political or personal gain.

4.3. Voters’ Meetings

4.3.1.

4.3.2.

4.3.3.

4.3.4.

4.3.5.

4.3.6.

4.3.7.

The regular business meeting of the Voters’ Assembly shall be held quarterly. The
time and place of these Voters’ Meetings shall be announced by notifying Voting
Members on two consecutive Sundays in worship bulletins, in church newsletters
and/or verbally at worship services for at least two weeks before a Voters’ Meeting.

4.3.1.1. Church Council may reschedule the meeting if notice consistent with the
above is given on two consecutive Sundays prior to the meeting.

4.3.1.2. Church Council may cancel any regularly scheduled Voters’ Meeting.
Special Voters’ Meetings
4.3.2.1. The Congregational President may call a Special Voters’ Meeting.

4.3.2.2. The time and place of the meeting shall be announced by notifying Voting
Members on two consecutive Sundays in worship bulletins, in church
newsletters, and/or verbally at worship services at least two weeks before
the meeting.

The Voters’ Meeting agenda shall be developed from issues presented, discussed,
and vetted in an open and transparent manner at a Church Council Meeting.

4.3.3.1. The agenda and previous Voters’ Meeting minutes shall be made available
within the two weeks prior to the meeting. During that time, agenda topics
to be discussed may be modified but no changes will be allowed to
resolutions to be voted upon.

4.3.3.2. Voting and authorizing action may be done only on the resolutions
identified in the published agenda.

New business presented from the floor of a meeting may be discussed but may not
be voted on, until a resolution is added to the agenda, as described above. Such
issues will be recorded in the meeting minutes and discussed at the next church
council, or elders meeting as appropriate.

The Voters’ Meeting to elect officers shall be held in the second quarter of the
calendar year. All newly elected and appointed individuals shall assume their terms
of duties on July 1.

The Voters’ Meeting to approve the budget for the next Church Budget Year shall be
held in the fourth quarter of the calendar year. Approved budgets shall take effect on
January 1.

Voters’ Assembly issues for consideration and resolutions for voter approval shall be
identified on the published agenda.
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4.4. Minimum Voting Quorum for Decisions

4.4.1. See Redeemer Lutheran Church Constitution, Article VI.A.3 Voting Quorum for
specific decision quorums. The minimum voting quorum necessary for all other
decisions is twenty-five (25) Voting Members.

4.4.2. If there is not a voting quorum at a Voters’ Meeting, changes to the Redeemer
Lutheran Church Bylaws and Redeemer Lutheran Church Constitution shall be
tabled and decided at another Voters’ Meeting. All other issues shall be tabled, with
resolutions voted upon at a Special Voters’ Meeting. If the congregation cannot reach
a voting quorum at a Special Voters’ Meeting, Church Council will reach resolutions.

4.5. Decisions at Voters’ Meetings

4.5.1. For matters of doctrine and conscience, see Redeemer Lutheran Church
Constitution, Article VI.A.2 Decisions.

4.5.2. Any article or section of the Redeemer Lutheran Church Bylaws may be amended or
suspended by a two-thirds majority vote at a properly convened Voters’ Meeting or
Special Voters’ Meeting. All other resolutions presented to the voters shall be
decided by a simple maijority vote at a properly convened Voters’ Meeting or Special
Voters’ Meeting.

4.6. Parliamentary Authority

The authorities listed in Bylaws, Article 1 shall be followed for all formal meetings over which
the president or his delegate presides and for all general church operations.

4.7. Church Council Meetings

4.7.1. These meetings are open to any member wishing to attend and/or submit an issue
for resolution and to invited external subject-matter-expert offering perspective and/or
recommendations.

4.7.2. These meetings provide a forum for discussing office, board, and/or committee
actions and for fostering coordinated approaches in the best interest of Redeemer
Lutheran Church.

4.7.3. Opportunities for presentations involving complex endeavors requiring collaboration
with external agencies and/or the expenditure of significant church resources (e.g.,
money, time, people, or space) may be discussed at Church Council Meetings.

4.7.4. Members may move a proposal forward as part of a unified team once a proposal is
discussed and a path forward is decided at a Church Council Meeting.

4.7.5. Church Council Meetings provide a path for placing discussion items or voter
resolutions on a Voters’ Meeting agenda.

5. CONGREGATIONAL OFFICES, BOARDS, AND COMMITTEES
5.1. General Financial Duties

5.1.1. Each elected group (e.g., elders and trustees), standing board (e.g., Board of
Education), and Special Committee shall empower one member (e.g., a chairperson)
to approve group expenditures in the name of Redeemer Lutheran Church. The
empowerment includes the chosen member’s right to delegate procurement.
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5.1.2. Volunteers (i.e., elected, appointed, and other volunteers) and employees shall not
be personally liable to Redeemer Lutheran Church or its members for monetary
damages caused by their actions; unless their actions are exempted activities as
described in RCW 24.03A.145 (5) and RCW 24.03A.540 (2) & (5). These RCW
exemptions pertain to directors, but the types of exempted activities described in the
RCWs are intended to apply as exemptions for all volunteers and employees.
Examples include the following:

5.1.2.1. A breach of duty or loyalty to Redeemer Lutheran Church or its members.

5.1.2.2. Intentional omissions; intentional misconduct; or knowing violations of local,
state, federal, or other laws.

5.1.2.3. Any transactions from which the volunteer derives improper personal
benefit.

5.1.2.4. Any act or omission resulting in liability occurring before the effective date of
these bylaws.

5.1.2.5. Any act or omission that is grossly negligent.

5.1.3. Redeemer Lutheran Church shall indemnify volunteers (i.e., elected, appointed, and
other volunteers) and employees for expenses incurred for their actions on behalf of
the church, unless these actions are exempted activities as described in RCW
24.03A.145 (5) and RCW 24.03A.540 (2) & (5). These RCW exceptions pertain to
directors, but the type of exempted activities described in the RCWs are intended to
apply as exemptions for all volunteers and employees. The indemnification shall be
to the extent RCW 24.03A requires or as allowed by the church’s liability insurance
policy; whichever is greater.

Indemnified expenses include attorney fees, judgments, penalties, fines, and
actual/reasonable settlement fees resulting from a volunteer’s action taken in good
faith on behalf of Redeemer Lutheran Church; unless those actions fall within the
exemptions described in RCW 24.03A.145 (5) and RCW 24.03A.540 (2) & (5).

5.2. Congregational President and Vice-President
5.2.1. Purpose

Serve as the highest elected officers of the congregation. Serve as the principal
points of contact for church governance, while overseeing and enforcing
expectations and requirements for the conduct of meetings (see Bylaws, Section 4).

5.2.2. Organization
5.2.2.1. Voting Members elected by the Voters’ Assembly.

5.2.2.2. The Congregational President and Vice-President are voting Church
Council members.

5.2.2.3. Ordinarily, the president serves a one-year term, following a year as vice
president.

5.2.2.4. Ordinarily, the vice president is elected to a two-year term; serving the first
year as vice president and the second year as president (see Bylaws,
Section 3.5).
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5.2.3. Congregational President Duties and Responsibilities

5.2.3.1. Ensure the Redeemer Lutheran Church Constitution, Article Il Purpose is
faithfully executed.

5.2.3.2. Coordinate actions and activities of offices, standing boards, POCs, and
committees to ensure their work and scope in support of the congregation
is being performed.

5.2.3.3. Prepare an agenda for Voters’ Meetings developed from issues presented,
discussed, and vetted in an open and transparent manner at a Church
Council Meeting.

5.2.3.4. Become acquainted with Robert’s Rules of Order and preside over Voters'
Meetings and Church Council Meetings, according to these rules.

5.2.3.5. Call for Special Voters’ Meetings and Special Council meetings as needed.

5.2.3.6. Sign or countersign legal documents, as requested by the Business
Trustee, who is a registered agent of the state of Washington.

5.2.3.7. Appoint a Financial Review Committee.
5.2.4. Congregational Vice President Duties and Responsibilities

5.2.4.1. Assume the president’s duties in the absence of the Congregational
President. In the absence of both elected officers, meetings shall be
canceled or conducted according to the provisions of Bylaws, Section 4.

5.2.4.2. Become acquainted with Robert’s Rules of Order and act as
parliamentarian at all meetings over which the president presides.

5.2.4.3. Coordinate nominees for elected and appointed positions.
5.3. Congregational Secretary
5.3.1. Purpose
Attend and document Voters’ Meeting and Church Council Meeting proceedings.
5.3.2. Organization
5.3.2.1. A Voting Member the Voters’ Assembly elects for a two-year term.
5.3.2.2. The Congregational Secretary is a voting Church Council member.

5.3.2.3. If the Congregational Secretary is absent for any meeting, the
Congregational President shall appoint an acting secretary for that
meeting.

5.3.2.4. All Congregational Secretary records are the property of Redeemer
Lutheran Church.

5.3.3. Duties and Responsibilities

5.3.3.1. Formalize and forward Voters’ Meeting, Church Council Meeting, and other
formal meeting minutes, including “handout” attachments, to the Church
Office Manager’s permanent records. Keep electronic and hardcopy
versions.

5.3.3.2. Post review copies of the prior Voters’ Meeting minutes in the church
narthex at least two weeks before the next Voters’ Meeting.
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5.3.3.3. Maintain a roster of Voting Members and a list of Voters’ Meeting
attendees and provide them to the Church Office Manager.

5.3.3.4. Retain a current copy of the Redeemer Lutheran Church Constitution,
Redeemer Lutheran Church Bylaws, and Redeemer Lutheran Church
Policies and Procedures, and make them available at meetings.

5.4. Congregational Treasurer
5.4.1. Purpose
Serve as principal financial officer of the congregation.
5.4.2. Organization
5.4.2.1. A Voting Member the Voters’ Assembly elects for a two-year term.
5.4.2.2. The Congregational Treasurer is a voting Church Council member.
5.4.3. Duties and Responsibilities

5.4.3.1. Keep and disburse congregational money and “all checks for the
congregation, except in cases where the congregation may elect an
assistant treasurer for a specific purpose.

5.4.3.2. Make use of an alternate signatory (i.e., the Congregational President, Vice
President, or Head Trustee), when there is a perceived conflict of interest
(e.g., approving funds for a relative or reimbursing oneself).

5.4.3.3. Keep an accurate account of all congregational money received and
disbursed.

5.4.3.4. Issue a written report of the congregation’s financial status at each Church
Council Meeting and each Voters’ Meeting.

5.4.3.5. Ensure a written yearly financial report is available to all members of the
congregation.

5.5. Office of the Trustees
5.5.1. Purpose

Address, in the congregation’s best interest, Redeemer Lutheran Church legal,
business, and facility management matters.

5.5.2. Organization
5.5.2.1. Voting Members, citizens of the United States, and at least 21 years old.

5.5.2.2. The Voters’ Assembly elects the Head Trustee and Business Trustee for a
two-year term.

5.5.2.3. The Head Trustee is a voting Church Council member.
5.5.2.4. The Voters’ Assembly elects the Facilities Trustee for a one-year term.
5.5.3. General Duties and Responsibilities

5.5.3.1. Represent the congregation in lawsuits, transact business involving the
congregation as an incorporated body, and administer the congregation’s
property according to their resolutions.
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5.5.3.2. Provide for the upkeep of the congregation’s buildings, furnishings,
equipment, and real estate (e.g., computers, grounds, and janitorial
services).

5.5.3.3. Obtain Church Council approval, before signing final contracts and single
expenditures the Voters’ Assembly approves exceeding one thousand
dollars ($1,000).

5.5.4. Head Trustee Duties and Responsibilities
5.5.4.1. Serve as trustee chairperson, responsible for overall trustee function.
5.5.4.2. Sign for financial issues in the absence of the Treasurer.

5.5.4.3. Solicit input and prepare an annual budget for Church Council
consideration and recommendation to the Voters’ Assembly.

5.5.4.4. Prepare written reports for Church Council Meetings and Voters’ Meetings
outlining progress, problems, budgets, and needs for upcoming actions.

5.5.4.5. Ensure background checks are completed annually for identified positions
(e.g., Sunday School teachers and aids, youth leaders, and Vacation Bible
School workers).

5.56.5. Business Trustee Duties and Responsibilities

5.5.5.1. Serve as a congregational archivist, keeping and maintaining on church
property copies of all required legal documents (e.g., contracts, expired
contracts, permits, and inspections), in coordination with the Church Office
Manager.

5.5.5.2. Ensure the congregation is insured against loss and damage, and annually
report to the congregation the status of the insurance policies.

5.5.5.3. Ensure church governance documents (i.e., Redeemer Lutheran Church
Constitution, Bylaws, and Policies and Procedures) are reviewed and
updated, as necessary — at least once every five years.

5.5.5.4. Serve as the designated registered agent to the state of Washington and
the legal representative for government services, dealings, and
interactions. Complete, file, and route paperwork to the state of
Washington — obtaining the signature of the Congregational President,
when required.

5.5.5.5. Ensure contracts are in place, approved, and signed for all Redeemer
Lutheran Church contractors before work begins or payment is rendered.

5.5.5.6. Establish backups and/or digital copies of trustee church records, as
needed.

5.5.6. Facilities Trustee Duties and Responsibilities

5.5.6.1. Supervise the upkeep of the church and its grounds; including hiring and
supervising custodial and yardwork services, as required.

5.5.6.2. Supervise the upkeep of all real buildings and properties; evaluating these
buildings for maintenance needs twice per year and making repair
recommendations to Church Council.

5.5.6.3. Arrange for the semi-annual cleaning of the church and Sunday School
facilities.
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5.6. Office of Church Elders
5.6.1. Purpose

Guard and develop the congregation’s spiritual life. Ensure worship services,
teaching, and other activities at Redeemer Lutheran Church are consistent with the
inerrant Word of God, the church constitution, and the church bylaws Advise the
congregation in matters of doctrine and faith and intercede with members who
require admonition.

5.6.2. Organization

5.6.2.1. The Head Elder is chosen by the other active elders, must have at least
two years of Redeemer Lutheran Church voting experience, and must have
at least one year of Redeemer Lutheran Church Elder experience.

5.6.2.2. The Head Elder is a voting Church Council member.
5.6.2.3. The other elders are Voting Members elected to three-year terms.

5.6.2.3.1. There shall be approximately 1 elder per 50 members for a total
of no less than 6 and no more than 12 elders at a time;
providing there are enough qualified nominees.

5.6.2.3.2. Ordinarily, one-third of the total number of elders will be
replaced each year.

5.6.3. General Duties and Responsibilities

5.6.3.1. Work with the Redeemer Lutheran Church Pastor to oversee member
spiritual matters.

5.6.3.2. Ensure the Word of God is preached in truth and purity, and the Holy
Sacraments are administered according to Christ’s institution and Lutheran
doctrine and practices.

5.6.3.3. Serve as an example of Christian living, and pledge to hold confidential all
private matters discussed in board meetings.

5.6.3.4. Exercise Christian admonition, according to Matthew 18:15-18 and in
conjunction with the Church Pastor. Notify a member to be disciplined of
any action taken. Keep in locked storage the records of actions taken.

5.6.3.5. Work with offices, boards, and committees to advance the Redeemer
Lutheran Church Constitution, Article Il Purpose.

5.6.3.6. Ensure worship services and activities within church facilities are
conducted properly according to the Redeemer Lutheran Church
Constitution, Article 11l Confession and the canonical standards of LCMS.

5.6.3.7. Work with the Altar Guild, ushers, acolytes, and others to ensure the altar
and sanctuary are appropriately prepared, funded, and the church is
suitably staffed for worship services.

5.6.3.8. Support the needs and welfare of the Redeemer Lutheran Church Pastor.

5.6.3.9. Become acquainted with the needs of the church staff and their families
and recommend actions to the congregation, when necessary.

5.6.3.10. Encourage members and prospective members to participate regularly in
congregational activities and to attend worship services, partaking
frequently in Holy Communion.
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5.6.3.11. Provide pastoral services, if there is a pastoral vacancy.

5.6.3.12. Oversee and arrange instruction for the youth confirmation class, after
consulting the Church Pastor.

5.6.3.13. Serve as a liaison and advisor to the Board of Education, Board of
Congregational Care, Board of Outreach and Community Service, and
working groups, as necessary.

5.6.3.14. Develop a list of potential/suitable elder nominees and, after prayerful
consideration and evaluation of the nominee (see Titus 1:5-9, and 1
Timothy 3:2-7), submit the list to the Congregational Vice President for
election (see Bylaws, Section 5.2.4.3).

5.6.3.15. Appoint and support a chairperson for the Altar Guild.

5.6.3.16. Use caution and discretion when administering benevolence funds (e.g.,
Good Samaritan Fund) to distressed members and non-church members.

5.6.3.17. Administer and approve membership changes and transfers.
5.6.3.18. Visit the homes of members and inactive members, as needed.

5.6.3.19. Evaluate the effectiveness of activities supporting church worship (e.g.,
sermons, worship times, worship service formats, and conduct); and make
changes, when needed.

5.6.3.20. Provide feedback regularly to the congregation’s staff, ensuring their
conduct and the performance of their duties are appropriate to their
position and reflect properly on the church.

5.6.3.21. Serve as custodian for background checks performed on members of the
congregation and ensure such records are kept confidential and stored
securely (e.g., in a locked repository or as a secure digital record).

5.6.3.22. Prepare written reports for each Church Council Meeting and each Voters’
Meeting outlining progress, problems, budgets, and needs for upcoming
actions.

5.7. Church Council
5.7.1. Purpose

Guide and direct the activities of Redeemer Lutheran Church to ensure they are done
in an orderly and coordinated fashion consistent with the Redeemer Lutheran Church
Constitution and LCMS. Base decision-making and actions on the Holy Scripture, the
Redeemer Lutheran Church Constitution, the Redeemer Lutheran Church Bylaws,
Synod guidelines, long-range facility planning, sound business practices, the
perception and reputation of the church, and other such factors.

5.7.1.1. Exercise operational authority for the congregation in financial,
administrative, facility, and other business matters, as delegated by the
Voters’ Assembly.

5.7.1.2. Perform governing body duties for church offices, boards, and committees
— except the elders who are responsible for addressing spiritual matters.
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5.7.2. Organization

5.7.2.1. Voting Members serving in the following elected positions — Congregational
President, Vice President, Secretary, and Treasurer; Head Elder and Head
Trustee; and Chairpersons from the Board of Education and Youth
Ministry, the Board of Congregational Care, and the Board of Outreach and
Community Service or their alternates.

5.7.2.2. The Church Pastor, in an advisory capacity.
5.7.3. Duties and Responsibilities
5.7.3.1. Carry out congregational voter resolutions.

5.7.3.2. Oversee the activities, needs, priorities and expenditures of subordinate
boards to align all activities within the church into a coordinated effort
consistent with the goals of the congregation.

5.7.3.3. Meet monthly to conduct the business of the congregation — and at Special
Council meetings called by the Congregational President.

5.7.3.4. Abide by a minimum voting quorum of five Church Council members.

5.7.3.5. Consolidate and/or reassign duties and responsibilities of offices, standing
boards, committees, or other positions when appropriate, practical, or
necessary.

5.7.3.6. Authorize the appointment of temporary members to any office, board, or
committee, upon request.

5.7.3.7. Appoint or recognize Special Committees, with a chairperson, to
accomplish specific tasks.

5.7.3.8. Appoint Points of Contact for managing activities and/or teams, approving
expenditures within their scope, and attending Church Council meetings
when request or recommendation approval is necessary.

5.7.3.9. Develop and submit a list of potential/suitable nominees to the
Congregational Vice President for election and/or appointment.

5.7.3.10. Appoint a Voting Member to be a standby treasurer when, for any reason,
the Congregational Treasurer cannot perform assigned duties.

5.7.3.11. Finalize details of items and plans where congregational approval has
been granted.

5.7.3.12. Respond to new business identified per Bylaws, section 4.3.3.
5.7.3.13. Approve Memorial Fund expenditures.

5.7.3.14. Appoint a Payroll Administrator (see Bylaws, Section 5.7.8).
5.7.3.15. Appoint a Financial Review Committee (see Bylaws, Section 5.7.9)
5.7.3.16. Recommend the next year’s budget to the Voters’ Assembly.

5.7.3.17. Review the roles, responsibilities, and potential conflicts of interest for
members holding more than one elected or appointed office and approve
or reject their participation in multiple roles (see Bylaws, Section 3.4).

5.7.3.18. Identify a volunteer to serve as church historian.

Redeemer Lutheran Church Bylaws-Adopted by The Voters’ Assembly — December 2024  Page 15 of 23



5.7.4. Memorials Point of Contact
5.7.4.1. Purpose

Manage and recommend to Church Council how best to use Memorial
Funds donated to the congregation to improve church property and/or fulffill
Redeemer Lutheran Church Constitution, Article Il Purpose.

5.7.4.2. Organization

Church Council-appointed two-year position, with reappointment permitted
and encouraged to maintain continuity of goals and unity of purpose.

5.7.4.3. Duties and Responsibilities

5.7.4.3.1. Solicit input from the congregation and organize a list of
worthwhile projects.

5.7.4.3.2. Consider the wishes and/or desires of individuals associated
with a given Memorial Funds but remain solely responsible for
recommendations to the Church Council of its use.

5.7.4.3.3. Approve expenditures, within scope.

5.7.4.3.4. Attend Church Council Meetings, when request or
recommendation approval is necessary.

5.7.5. Communications Point of Contact
5.7.5.1. Purpose

Manage and oversee the internal and external communications, public
relations, and advertising of the congregation.

5.7.5.2. Organization

Church Council-appointed two-year position, with reappointment permitted
and encouraged to maintain continuity of goals and unity of purpose.

5.7.5.3. Duties and Responsibilities
5.7.5.3.1. Coordinate all actions with the Church Office Manager.

5.7.5.3.2. Develop or review and approve draft internal and external
communications content for printed or electronic distribution.
(e.g., newsletters, ads, and mailers).

5.7.5.3.3. Review photographs for suggested general public release.
5.7.5.3.4. Approve expenditures, within scope.

5.7.5.3.5. Attend Church Council Meetings, when request or
recommendation approval is necessary.

5.7.6. Fellowship Point of Contact
5.7.6.1. Purpose

Manage, plan, and facilitate social activities intended to strengthen ties
among members.

5.7.6.2. Organization

Church Council-appointed two-year position, with reappointment permitted
and encouraged to maintain continuity of goals and unity of purpose.
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5.7.6.3. Duties and Responsibilities

5.7.6.3.1. Develop a schedule of activities promoting positive social
interactions among members of the congregation.

5.7.6.3.2. Periodically meet with fellowship groups to determine
successes, failures, challenges, and needs; and brainstorm new
opportunities.

5.7.6.3.3. Serve as a liaison between Church Council and the fellowship
groups.

5.7.6.3.4. Coordinate resources, staffing, and provide guidance for
planned facility events in the parish hall (e.g., Sunday coffee
hour, funeral receptions, and anniversary celebrations).

5.7.6.3.5. Budget funding and supply the church kitchen and parish hall
with consumable supplies and materials used for fellowship
activities.

5.7.6.3.6. Approve expenditures, within scope.

5.7.6.3.7. Attend Church Council Meetings, when request or
recommendation approval is necessary.

5.7.7. Stewardship Point of Contact
5.7.7.1. Purpose

Manage, plan, and carry out a continuing Christian stewardship education
program. Encourage church members to use their time, talents, and
treasures to help non-believers open their hearts to the Holy Spirit and
become committed Disciples of Christ.

5.7.7.2. Organization

Church Council-appointed two-year position, with reappointment permitted
and encouraged to maintain continuity of goals and unity of purpose.

5.7.7.3. Duties and Responsibilities, as necessary

5.7.7.3.1. Develop or update a strategic annual stewardship plan
identifying sources of revenue for completing simple, short-term
goals and complex, long-term goals.

5.7.7.3.2. Periodically report progress to Church Council members.
5.7.7.3.3. Periodically report progress to the Voters’ Assembly.
5.7.7.3.4. Approve expenditures, within scope.

5.7.7.3.5. Attend Church Council Meetings, when request or
recommendation approval is necessary.

5.7.8. Payroll Administrator
5.7.8.1. Purpose

Manage the Redeemer Lutheran Church payroll, calculate wages and
ensure employees' salaries are paid correctly and on time.
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5.7.8.2. Organization

Church Council-appointed two-year position or external hire reporting to
Congregational Treasurer.

5.7.8.3. Duties and Responsibilities

Administer all legal requirements related to payroll and any additional
duties required in Redeemer Lutheran Church Policies and Procedures.

5.7.9. Financial Review Committee
5.7.9.1. Purpose

Perform independent reviews of the financial records and fiscal practices of
Redeemer Lutheran Church.

5.7.9.2. Organization

At least three Voting Members Church Council appoints for a one-year
term.

5.7.9.3. Duties and Responsibilities

5.7.9.3.1. Perform an annual review of the congregation’s financial
records.

5.7.9.3.2. Make special reviews, as directed by Church Council.

5.7.9.3.3. Provide a written report to Church Council in the second quarter
of the budget year.

5.7.9.3.4. Recommend external review of financial records, if deemed
necessary.

5.8. Board of Education and Youth Ministry
5.8.1. Purpose

Oversee the teaching of the Word of God to members of the congregation, and
others, so that they might learn and grow to become believers and committed
Disciples of Christ.

5.8.2. Organization

5.8.2.1. Chairperson is a Voting Member the Voters’ Assembly elects for a two-year
term.

5.8.2.2. Chairperson is a voting Church Council member.
5.8.2.3. Board includes chairperson and at least two communicant members.

5.8.2.4. Board receives authority, guidance, and priorities from and remains
accountable to Church Council.

5.8.2.5. Board coordinates with trustees for facilities and equipment needs.

5.8.2.6. Board works with other boards and committees to accomplish current
Redeemer Lutheran Church goals.

5.8.3. Duties and Responsibilities

5.8.3.1. Staff, fund, and oversee all educational programs and classes, including
Sunday School classes, youth activities and ministry but not confirmation
classes or Bible studies the Church Pastor leads.
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5.8.3.2. Operate and maintain the church library in an organized fashion, bringing
to Voters’ Assembly attention all education, facility, and equipment needs.

5.8.3.3. Submit necessary budget line-items so all phases of Christian education
are properly financed.

5.8.3.4. Regularly apprise the congregation of the education programs.

5.8.3.5. Oversee the scholarship program for college students studying to become
professional church workers.

5.8.3.6. Ensure contributions received via Sunday School offerings or other
educational efforts remain the congregation’s property (i.e., held in
Designated Funds and administered by the Board of Education for Sunday
School work or evangelical mission program donations).

5.8.3.7. Identify candidates for background checks and initiate the process, as
defined in Redeemer Lutheran Church Policies and Procedures.

5.8.3.8. Prepare written reports for each Church Council Meeting and each Voters’
Meetings outlining progress, problems, budget, and needs for upcoming
actions.

5.9. Board of Outreach and Community Service
5.9.1. Purpose

Oversee congregational efforts to find, attract and encourage people to become
Disciples of Christ. Develop and implement methods for sharing His Gospel. Plan
and carry out an interactive program with neighbors, businesses, and local
organizations. Establish and build relationships within the surrounding community to
demonstrate Christ’s love for all people.

5.9.2. Organization

5.9.2.1. Chairperson is a Voting Member the Voters’ Assembly elects for a two-year
term.

5.9.2.2. Chairperson is a voting Church Council member.
5.9.2.3. Board includes chairperson and at least two communicant members.

5.9.2.4. Board receives authority, guidance, and priorities from and remains
accountable to Church Council.

5.9.2.5. Board coordinates with trustees for facilities and equipment needs.

5.9.2.6. Board works with other boards and committees to accomplish current
Redeemer Lutheran Church goals.

5.9.3. Duties and Responsibilities

5.9.3.1. Meet with Redeemer Lutheran Church Pastor and Congregational
President, as needed, to discuss obstacles in accomplishing church goals.

5.9.3.2. Suggest ideas to other church leaders for developing and welcoming new
members into the church family.

5.9.3.3. Develop and maintain a list of worthwhile causes, efforts, and activities
within the surrounding communities from which to develop plans.
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5.9.3.4. Serve as a liaison between the Church Council and affiliated outreach
groups (e.g., LWML-Lydia Guild and Compassion Kitchen) to coordinate
actions and communicate issues.

5.9.3.5. Prepare written reports for each Church Council Meeting and each Voters’
Meetings outlining progress, problems, budget, and needs for upcoming
actions.

5.10. Board of Congregational Care
5.10.1. Purpose

Welcome visitors and new members into the congregation. Tend to the emotional
and physical needs of members. Be a loving, caring body of believers who minister
to the needs of all members to help them become committed Disciples of Christ.

5.10.2. Organization

5.10.2.1. Chairperson is a Voting Member the Voters’ Assembly elects for a two-year
term.

5.10.2.2. Chairperson is a voting Church Council member.
5.10.2.3. Board includes chairperson and at least two communicant members.

5.10.2.4. Board receives authority, guidance, and priorities from and remains
accountable to Church Council.

5.10.3. Duties and Responsibilities

5.10.3.1. Assess the physical and emotional needs of members of the congregation
and identify resources within the church and/or community to meet those
needs.

5.10.3.2. Prepare written reports for each Church Council and each Voters’ Meeting,
outlining progress, problems, budget, and needs for upcoming actions.

5.11. Offering Recording Secretary
5.11.1. Purpose

Maintain records of individual contributions and offerings to Redeemer Lutheran
Church.

5.11.2. Organization

Voting Member elected for a one-year term, with re-election permitted and
encouraged to maintain continuity of goals and unity of purpose.

To safeguard personal reputations and ensure process integrity when handling
church funds and sensitive information, the Offering Recording Secretary and the
Offering Counting Secretaries may not be related.

5.11.3. Duties and responsibilities

5.11.3.1. Keep an accurate record of all offerings by envelope number and name,
and hold all such information confidential.

5.11.3.2. Prepare and distribute year-end contribution summaries for each
contributing member of the congregation.

5.11.3.3. Secretary receives authority, guidance, and priorities from and remains
accountable to Church Council.
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5.12. Offering Counting Secretaries
5.12.1. Purpose

Count cash, checks, and other donations given to Redeemer Lutheran Church via
offerings and other collections.

5.12.2. Organization

Two Voting Members elected for one-year terms, with re-election permitted and
encouraged to maintain continuity of goals and unity of purpose.

To safeguard personal reputations and ensure process integrity when handling
church funds and sensitive information, the Offering Counting Secretaries and the
Offering Recording Secretary may not be related.

5.12.3. Duties and Responsibilities
5.12.3.1. Count and record church offerings, and deposit collections in the bank.

5.12.3.2. Provide weekly contribution records to the Congregational Treasurer and
Offering Recording Secretary.

5.12.3.3. Ensure Bylaws, Section 2.7 is followed when handling money.
5.12.3.4. Ensure all records are the congregation’s property.

5.12.3.5. Secretary receives authority, guidance, and priorities from and remains
accountable to Church Council.

6. CHURCH STAFF

Personnel who work with the Church Pastor to support the operation of the church.

6.1. Church Office Manager
6.1.1. Purpose

Work independently to address routine church administrative functions and to
complete routine administrative activities.

6.1.2. Organization

6.1.2.1. Receive direction from and remain accountable to the Church Pastor (or
Congregational President in the absence of the Church Pastor).

6.1.2.2. Receive salary actions from the Church Council, considering the
recommendations of the Church Pastor.

6.1.3. Duties and Responsibilities
6.1.3.1. Perform administrative duties the Church Pastor assigns.

6.1.3.2. Maintain strict confidentiality when dealing with sensitive and personal
information, as a condition of employment.

6.1.3.3. Coordinate worship services and events (e.g., baptisms, confirmations,
weddings, and funerals).

6.1.3.4. Create and send internal and external correspondence; coordinate with the
Communications POC, as necessary (see Bylaws, Section 5.7.5).

6.1.3.5. Maintain church website calendar, multimedia presentations, and other
digital displays.
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6.1.3.6. Coordinate and consolidate church record storage.
6.2. Deacon
6.2.1. Purpose

Possess a current LCMS Northwest District Lay-Minister license and serve the
church in certain circumstances, as authorized.

6.2.2. Organization
6.2.2.1. Remain accountable to the elders, in matters of doctrine and faith.
6.2.2.2. Remain subordinate to the Church Pastor, in performance of duties.
6.2.3. Duties and Responsibilities

Perform duties and assume responsibilities, as the Church Pastor and elders
determine.

6.3. Lay Minister
6.3.1. Purpose

Maintain current LCMS Northwest District certification to work as a volunteer in a
particular area of ministry within a church, as authorized.

6.3.2. Organization
6.3.2.1. Remain accountable to the elders, in matters of doctrine and faith.
6.3.2.2. Remain subordinate to the Church Pastor, in performance of duties.
6.3.3. Duties and Responsibilities

Perform duties and assume responsibilities, as the Church Pastor and elders
determine.

6.4. Director of Music
6.4.1. Purpose

Oversee the selection, rehearsal, and performance of music within the church, as a
called church worker or hired individual.

6.4.2. Organization

6.4.2.1. Remain accountable to the elders for the content and presentation of all
music, to ensure it is appropriate for Redeemer Lutheran Church purposes.

6.4.2.2. Remain subordinate to the Church Pastor, for the approval of music used
in worship services.

6.4.3. Duties and Responsibilities

6.4.3.1. Oversee the scheduling, preparation, and performance of musical groups
within the church.

6.4.3.2. Arrange and schedule musicians to play for worship services.

6.4.3.3. Recommend worship service music to the Church Pastor, if requested; but
recognize the Church Pastor has final approval authority.

6.4.3.4. Oversee the operation and maintenance of the church sound and
multimedia systems.
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6.4.3.5. Train and supervise technicians to operate church sound systems.
6.4.3.6. Train and supervise technicians to operate church multimedia systems.
6.5. Musician(s)
6.5.1. Purpose
Provide music for the church, as a volunteer or compensated musician.
6.5.2. Organization

Remain accountable to the Director of Music for the conduct, content, and
presentation of music used in the sanctuary.

6.5.3. Duties and Responsibilities
6.5.3.1. Perform music for church worship services or other activities, as requested.

6.5.3.2. Perform music for special church events (e.g., weddings and funerals), as
requested; and receive honorarium compensation from the requesting
party, if offered.

6.6. Custodian
6.6.1. Purpose

Maintain the physical cleanliness of church facilities, as a volunteer or compensated
individual.

6.6.2. Organization
Remain accountable to and receive direction from the Facilities Trustee.
6.6.3. Duties and Responsibilities

6.6.3.1. Maintain the church sanctuary and parish hall in an appropriate state of
cleanliness for normal weekly activities.

6.6.3.2. Perform additional custodial services for special events (e.g., weddings
and funerals), as requested; and receive honorarium compensation from
the requesting party, if offered.

6.7. Technician
6.7.1. Purpose

Provide information technology services to the church (e.g., operate the sound
system and operate the video streaming system), as a volunteer or compensated
individual.

6.7.2. Organization

6.7.2.1. Remain accountable to the elders for the conduct of activities in the
sanctuary.

6.7.2.2. Receive direction from and remain accountable to the Head Trustee.
6.7.3. Duties and Responsibilities

Perform duties and assume responsibilities associated with activities identified by
the requesting organization.
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